BenoMcTBeHHBIN NJIaH NOBbIMEeHUS 3P PEeKTUBHOCTH OIOAKETHBIX
pacxoaoB KonrpoabHo-cyeTHOro oprana ropoaa Kuposcka ¢
noaBeAOMCTBeHHOI Tepputopueii Ha 2017 - 2025 roasl

BBenenue

BenoMcTBeHHBIM MIaH TOBBIIIEHUS JI(OPEKTUBHOCTH  OIOIKETHBIX
pacxonoB KoHTponbHO-cueTHOTO opraHa ropoaa Kuposcka Ha 2017 - 2025
roasl (manee - BemoMcTBeHHBIN IUIaH) pa3pabOTaH B LENSIX MOBBIMIECHUS
KadyecTBa OroJKeTHOro mpouecca B ropoae Kuposcke, s3ddexkTuBHOCTH
OI0JKETHBIX PAacX0/10B.

KonTponpHo-cueTHbIll opran ropona KupoBcka ¢ MOJBEIOMCTBEHHOM
tepputopueil (nanee - KoHTposibHO-cu€THBIM opraH) oOpa3zoBaHn CoBeToM
nenyTtatoB ropojna KupoBcka U sBiIs€TCS NOCTOSHHO J€HCTBYIOIIUM
OpraHOM BHEIIHEro (uHAHCOBOrO KOHTpodsa ropoaa KupoBcka ¢
MOJBEAOMCTBEHHOU TEPPUTOPHUE.

1. OOummue MoJIOKEeHUSA

BenoMCTBEHHBIN MJIaH HAIlpPaBJE€H HA OPTAaHU3ALMIO JEATEIBHOCTHU
KoHTpOJNIbHO-CUETHOTO  OpraHa MO0  MOBBIEHUIO 3P PEKTUBHOCTHU
OCYULIECTBJICHUS PACXOJ0B rOPOJICKOTO OIOJKETA.

2. AHaJU3 CUTYallUH, NpeamecTBYWIIeil pa3padoTke
BeaoMcTBEeHHOIro mjiaHa

B cooTBeTCTBMM C€ OCHOBHBIMM MOAXOJAAMH K OpPraHu3aluu U
pedbopMupoBanuio OrokeTrHoro mpomecca P® B KoHTpombHO-CueTHOM
oprane ropoaa Kuposcka BeneTcss NpakKTUUECKOE BHEAPEHUE UWHCTPYMEHTOB
010/ )KETUPOBAHUS, OPUECHTUPOBAHHOTO Ha pPe3yibTaT.

OcymiecTBisieTCs] B YCTAaHOBJIEHHOM MOPSAAKE MOATOTOBKAa 000CHOBAaHUHU
O KeTHBIX ~ accurHoBaHui ~ KoHTpodbHO-CUETHOrO  opraHa ropoja
KupoBcka npu cocTaBieHUM MPOEKTa OrkKeTa Ha ouepenHONW (GUHAHCOBBIN
roj.

3. MeponpusiTusi no peaaun3zanum BegoMcTBeHHOro njana

B mensx obGecrieyeHuss CUCTEMHOTO XapakTepa JeHCcTBUM pa3paboTaH
BenoMcTBeHHBIN MIaH.

Jnsa moBeimenuss 3phHekTUBHOCTH OIOKETHBIX pacxog0B KoHTpoabHO-
CYETHOTO opraHa ropojaa KupoBcka miaHuUpyeTCs pealu3amnus MeponpusiTH
MO CIENYIOINM HapaBICHUSIM:

- o0ecrneueHue cOaTaHCUPOBAHHOCTU U YCTOMUUBOCTH FOPOJCKOTO
OroKETa;

- noBbllIeHue 3 PEKTUBHOCTU paclpeaeeHus OI0I)KETHBIX CPEACTB;

- CO3/1aHM€ YCIOBUM JJis MOBbIMIEHUS 3()PEKTUBHOCTH OIOIKETHBIX
pacxoaoB;



- pa3BUTHE CHUCTEMbI (PUHAHCOBOTO KOHTPOJIA.

B mensx obOecnedyeHus cOamaHCUPOBAHHOCTH W YCTOWUHMBOCTH
TOPOJCKOTO OIOKETa MpeanoaaraeTcs:

- MpOBEJICHUWE aHajlu3a MPaBOBBIX OCHOBAHMH, O00beMa U CTPYKTYpPhI
pacXoJHBIX  00A3aTENbCTB,  HCHOJHAEMBIX 32  CUeT  OIOJKETHBIX
ACCUTHOBAHHMMU, MPEAyCMOTPEHHBIX KOHTPOJIBHO-CUETHBIM OPraHOM Topoja
KupoBcka, Ha mpeAMeT UX COOTBETCTBUS LENSIM, QYHKIHUAM U MOJTHOMOYHUIM
KoHTpoJIbHO-CUETHOTO OpraHa; BeJEHHE peecTpa pacXOJHBbIX 0043aTENbCTB
KouTposibHO-cueTHOTO oOpraHa; (QOpMUpPOBaHHE NPOTHO30B  KAaCCOBBIX
IUIAHOB IO PacxojaM, KaCCOBBIX IJIAHOB BBIIJIAT;

- OCYLIECTBIEHUE KOHTPOJSA HAJIl HEJONYyLUEHHEM BO3HUKHOBEHHUS
HEOOOCHOBAHHOM  NEOUTOPCKOM M MOPOCPOUYEHHOW  KPEAUTOPCKOU
3aJ10JKEHHOCThIO KOHTPOJNIBHO-CUETHOTO OpraHa, NpUHATUE CPOUYHBIX MEpP B
ciydae ee oOpa3oBaHus;

- aHanu3 3PPEeKTUBHOCTU MCIOJb30BaHUA MMYIIECTBA, 3aKPEIIECHHOTO
3a  KoHTponbHO-cueTHBIM oOpranom ropona KwupoBcka, mnpoBencHue
€XETOAHOW MHBEHTApU3aLUHU.

B uensx mnoBeimeHuss 3¢Q(PEKTUBHOCTU paclpeaeaeHuss OKETHBIX
CPEJICTB IPEANOIAracTcs:

- obecrneyeHne NJIaHUPOBAHUS OIOJKETHBIX aCCUTHOBAHUU TOPOJCKOIO
Ol0/)keTa Ha oOdYepelHOM (UHAHCOBBIA TOJ M IJIAHOBBIM Mepuon B
COOTBETCTBHUM C TOPAJKOM U METOAUKONW TIJIaHUPOBAHUS OIOJKETHBIX
ACCUTHOBAHMN TOpPOJCKOT0 OIOJKeTa Ha OoudepeIHOW (UHAHCOBBIM TOJ H
TLUIAHOBBIM MEPUO.

PazBuTte WHPOPMALIMOHHOW CHUCTEMBl yIpaBieHUS (PUHAHCAMHU,
CIIOCOOCTBYIOIIEH TMOBBIIIEHUID TPO3PAYHOCTU JESITEIBHOCTH OpPTaHOB
MECTHOI'O caMOylpaBiieHUs, OyAeT oCcylecTBIATbCI KOHTPOIbHO-CUETHBIM
OpPraHOM B paMKaXx peaju3aluu CIeAYIOMUX MEPOIPUITHH:

- opmupoBanue OrOKETHONH OTYETHOCTH KOHTPOJBHO-CUETHOTO
oprana B nporpamMmmHoMm Komiuiekce «CBoa - WEB».

[ToBbimenue >(PphHeKTUBHOCTH OIOIXKETHBIX pacxogoB B KOHTpPOJIBHO-
CYETHOM OpraHe OyJeT OCYLIECTBISATHCA NOCPEACTBOM:

- KOHTpOJISi HaJ OOOCHOBAHHOCTBIO MPEAJTOXKEHUH IO BHECEHUIO
U3MEHEHUHN B OIOJPKETHYIO POCIIHCH;

- (opMupoBaHMs W peanu3alUUM IJIaHA KOHTPOJBHBIX MEPONPUSTUN
KOHTpOIBbHO-CUETHOTO OpraHa Ha COOTBETCTBYIOIINN KaJ€HIApHBIN TOJ.

Oxugaemblii 3¢ppext oT peanuzauuu BemomcTBeHHOro mnjaHa Oyner
3aKJII0YaThCS B CIEYIOUIEM:

- HEJONYILIEHUE  BO3HUKHOBEHHUS  INPOCPOYEHHOM  KPEAUTOPCKOU
3aJ10JKEHHOCTH KOHTPOJIbHO-CYETHOTO OpTaHa;

- a3 dexTBHOE UCTIOIB30BAHNE UMYIIECTBA;

- COBEPUICHCTBOBAHUE CHUCTEMBI NJIaHUPOBAHUS OI01KETHBIX
accurHoBannii KoHTpoJbHO-CUETHOTO opraHa ropoga KupoBcka Ha OCHOBeE
NPUHIUIIOB 1€JIEBOT0 OIOIKETUPOBAHUS;

- IOBBIIIEHHE KAYECTBA CPEJHECPOUYHOIO INIAHUPOBAHUS;

- OBbIIIEHHE dP(YEKTUBHOCTU pealu3aluid MYHULIHUNAIbHBIX (QYyHKIUMI
B paMkax noiaHoMounii KoHTponbHO-cueTHOrO Ooprana ropona Kuposcka;



- MOBBIIIIEHUE OTKPBITOCTHU JEATEILHOCTH KOHTPOJIBHO-CUETHOTO
oprasa;
- MOBBINIICHHUE KaYeCTBa BHYTPEHHETO (DMHAHCOBOTO KOHTPOJIS.

4. Pea.ﬂn3aunﬂ BEAOMCTBCHHOI'O IIJIaHA

Peanu3zanus BenomcTBeHHOTO njaHa OCYIIECTBIAETCS
OTBETCTBEHHBIMH HCIIOJHHUTEISIMU COOTBETCTBYIOIIUX MYHKTOB ['paduka
peanu3anuy  BEIOMCTBEHHOTO  IlJIaHA  TOBBIMEHUS  3P(PEKTUBHOCTHU
010JKETHBIX pacxoa0B KoHTpoibHO-cueTHOTO opraHa (nmpuioxenue Ne 1).

Otuer mno peanu3zauud BeJOMCTBEHHOro INJlaHa MOBBILICHUS
3 PexTUBHOCTH OIOKETHBIX pacxogoB KOHTpPOJIbHO-CUETHOTO Oprana
OCYUIECTBJSAETCS OTBETCTBEHHBIMH HUCIHOJHUTENSIMU COOTBETCTBYIOIIUX
MYHKTOB.



IIpunoxenue 1

I'paduk peanusannu BeTOMCTBEHHOTO TJIaHA MOBBIMICHUS YPPEKTUBHOCTH OIOPKETHBIX PACXO0B

KonTponbHo-cueTHOro oprana ropoga Kuposcka ¢ mogBejoMCTBEHHOM TeppuTopueit

Ne OTBeTCTBEHHBIN Oxunaemblii
HaumenoBanue MeponpusTHs Cpox
n/n UCIIOJIHUTEIb pe3yabTar
1 2 3 4 5
1. Obecneyenne c0aIaHCHPOBAHHOCTH M YCTOHYHMBOCTH I'OPOJCKOI0 OI01KeTa
11 [IpoBeneHue ananu3sa npaBOBBIX
OCHOBAHUH, 00beMa U CTPYKTYpHI
AHanu3z HaIu4Ius
PacXOIHBIX 00sI3aTENBCTB, "
MKY "Llentp HOPMAaTHUBHBIX
HCIOJIHSAEMBIX 32 CUET OOKETHBIX
. yuera u IIPABOBBIX aKTOB,
ACCUTHOBAHUM, IPEIyCMOTPEHHBIX Exxeroano
OTYETHOCTHU peaycMaTpUBAIOIINX
KoHTponbHO-CUETHBIM OpraHoM, Ha "
r.Knposcka pacxongHoe
IpeIMET UX COOTBETCTBUS LIEISIM, 0BA3ATEILCTEO
(GYHKIHSAM U TIOJTHOMOYHSM
KOHTpOoJIbHO-CUETHOT 0 OpraHa
MKY "Lentp Obecnieuenune
Benenue peectpa pacxoHbIX
yuera u OTKPBITOCTU U
1.2 o0s3arenbcTB KOHTpOIbHO-CUETHOTO Exeronno
oprana OTYETHOCTHU JOCTYITHOCTH
p r.Kuposcka" uH(popManuu
Obecneuenune
MKY "Lentp
DopMHUpPOBaHUE MPOTHO30B KACCOBBIX era 1 PaBHOMEPHOCTHU
1.3 IUTAHOB IO pacxoAaM, KaCCOBBIX OTZI;THOCTH ExexBapTanbHO | (UHAHCHUPOBAHUS B
IUIAaHOB BBITIIAT r Kiposcka" TEKYILEM
(1MHAaHCOBOM TOJy
Ocy1iiecTBiIeHHE KOHTPOJIA 3a
HEZOIYIIEHHEM BO3SHUKHOBEHUS MKY "lent Henonymenue
HEO0OOCHOBAHHOM JI€OUTOPCKOM U ora 1 P BO3HUKHOBEHUS
1.4 IIPOCPOYEHHON KPEIUTOPCKOU OTZ;ZTHOCTH Exemecsuno IIPOCPOYECHHOU
3anoipkeHHocTH KoHTpOosibHO- KpEAUTOPCKOU
r.Kuposcka"
CUYETHOTO OpraHa, MPUHATHE CPOYHBIX 3aJ10JKEHHOCTHU
Mep B cllyyae ee 00pa3oBaHUs
[Ipencenarens
AHanu3 3QpGeKTUBHOCTH KCO
MCIIOJIb30BaHUsI UMYLIECTBA, r.Kuposcka, MuHuMu3anus
1.5 3akperneHHoro 3a KontponabHo- MKY "llentp | B Te4eHHHU roja Her(p(HEeKTUBHBIX
CUYETHBIM OpPraHOM, ITPOBEJICHUE yudera u pacxonoB
€)KEroJIHOM MHBEHTapU3aluu OTYETHOCTHU
r.Kuposcka"

2. lloBbimenne 3(pGeKTUBHOCTH pacnpeeseHusi OI01KeTHBIX CPeICTB




CoBepIieHCTBOBaHUE

ObecneueHne MIaHUPOBAHUS
. CHCTEMBI
OIO/KETHBIX ACCUTHOBAHUMN
TOPOACKOTO OIOKETA HA OUEPETHON [UIaHHPOBAHHA
P g up MKY "Lentp OIOIKETHBIX
(YMHAHCOBBIN TOJ] ¥ TUIAHOBBIN TIEPHO/T N
yuera u ACCUTHOBAHUH
2.1 B COOTBETCTBHUU C IMOPSIAKOM U Exeronno
. OTYETHOCTH KoHTposibHO-
METOAMKOH TTAaHUPOBAHMS "
. r.Kuposcka CYETHOTO OpraHa Ha
OIOIKETHBIX aCCUTHOBAHUHI
. OCHOBE IMPUHIIUIIOB
TOPOACKOTO OI0JIKETa Ha OYePETHON
. o LIEJIEBOTO
(UHAHCOBBIN TO/ U TUTAHOBBINA MTEPHO]T
010K TUPOBAHMS
3. PazButue HH(POPMAIIMOHHOI CHCTEMBbI YIIPABJIEHUSA rOCYy1aAPCTBEeHHbIMU (UHAHCAMHU,
CNOCOOCTBYIOIIEH MOBBIINIEHHIO TPO3PAYHOCTH 1eSITeIbHOCTH OPraHOB
. IToBeIIIEHHE
dopmupoBaHue OI0KETHON MKY "Llentp
OTKPBITOCTH
oT4eTHOCTH KOHTPOJIbHO-CUYETHOTO yuera u
3.1 Exeronuo NEeATEIbHOCTH
Oprana B IMIPOrpaMMHOM KOMILIEKCE OTYETHOCTH
" KonTposbHo-
«Cson -WEB» r.Kuposcka
CYETHOT'O OpraHa
4. Co3nanue ycJaoBHii Ui MOBBIMIEHUsI Y(PPEeKTUBHOCTH OI0KETHBIX PACX00B HA MECTHOM
YPOBHe
IToBbmmienue
KauecTBa
MKY "lentp OO PKETHOTO
KoHTpo:b 32 000CHOBaHHOCTHIO
y yuera u TJIaHUPOBAHMS,
4.1 MPEAIOKEHUH TI0 BHECCHUIO Exeronno
o OTYETHOCTH MHHUMU3ALU
W3MCHCHUH B OFOPKETHYIO POCIIHCH " o
r.Kuposcka W3MEHEHUH B
CBOJIHOM OIOI’KETHOM
pocnucu
IToBbnmienue
dopmMupoBaHUE U peau3aliys miaHa
[Ipencenarens KauecTBa
KOHTPOJIbHBIX MEPOTIPUSTHI
4.2 KCO Exeronno BHYTPEHHETO
KoHTposbHO-CYETHOTO Oprana Ha
N . r.Kuposcka (buHAHCOBOTO
COOTBETCTBYIOIINH KaJeHAapHBINA IO
KOHTPOJIS




